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1. O0mue nos1oKeHus

1.1.  Hacrosiee TIlonoxenne o peanusauun npoekta «bepexuBbiii
komnek» B OI'AIIOY «AnekceeBckuil arpoTeXHHYECKHi TeXHMKyM» (najee -
[lonoxenune) paszpaboTaHo B COOTBETCTBMM ¢ TpeGOBAHMSMM HALMOHATBHBIX
CTaHAapTOB ceprn «bepexanBoe MPOU3BOACTBON

[OCT P 56020-2014 bepexnuBoe npou3soacTBo. OCHOBHBIE MONOKEHUS
CJIOBApb;

['OCT P 56404-2015 BepesxnuBoe npou3BoacTBo. TpeGoBanus kK cucteMam
MEHEeJKMEHTa;

I'OCT P 56405-2015 Bepexmuoe mpoussozactso. [Ipouecc ceprudukamuu
cucTeM MeHekMeHTa. [Tpouenypa oleHku;

['OCT P 56406-2015 BepexnnBoe mpousBoacTBo. Ayaut. Bompocs! s
OLIEHKH CUCTEMbl MEHEKMEHTA,;

['OCT P 56407-2015 BepexuBoe mnpomn3BoacTBO. OCHOBHBIE METOABI U
HHCTPYMEHTHI;

['OCT P 56906-2016 BepexauBoe npoussoactso. Oprau3sanus pabodero
npoctpaHcTia. (5S);

[OCT P 56907-2016 bepexanBoe npou3ssoacTo. Busyanuzauus;

['OCT P 56908-2016 bepexnnpoe npon3ssoactso. CTanaapTH3aLus paboThi;

[OCT P 57522-2017 BepexianBoe mNpou3BOACTBO. PyKOBOACTBO 10
WHTCIPHPOBAaHHOH  CHCTEME  MEHE/UKMEHTa  KayecTBA U OepexIHBOro
NIPOU3BOJICTBA;

['OCT P 57523-2017 BepexnuBoe npou3BoAcTBO. PyKOBOACTBO MO CHCTEME
MOArOTOBKH MEpPCoHana;

I'OCT P 57524-2017 BepexnuBoe npou3BoacTBO. IIOTOK co3manus
LIEHHOCTH.

1.2. Hacrosimee [lonoxenue ompenensieT AesTeNbHOCTb, HANPABICHHYIO
Ha CO3JaHHe Cpe/bl, CIOCOOCTBYIOLIEH TIOBBIIEHUIO pPE3yJbTATUBHOCTH U
dpdexTuBHOCTH  pabOTEI  BCeX CTPYKTYypHBIX moapasgfenenuii  OLAIIOY
«AJIeKCeeBCKUH arpOTeXHUYECKHil TeXHHKyM» (nasee - TeXHHKyM), a TaKKe
YCJIOBH W TOPSIIOK NPUMEHEHHs TMPUHLMIOB OepekIMBOro yNpaBieHHs,
(hopMUpOBaHKsi KOPOPATHBHOH KyJIBTYpPbl HA OCHOBE MPHHIMIOB GEpPeXKITHBOrO
MPOM3BO/JCTBA B paMKaxX PErHOHAIBLHOrO NpoekTa «bepexIuBhIi KoanemK.

2. lean n 3a1a4u npoekTa «BepexauBbIii KoOMIETK»

Muccuss  Kosuteka - co3faHWe  ONTHUMAbHBIX  YCNOBHH  Juis
YIOBIETBOPEHUSI 00pa3oBaTebHBIX TNOTPEOHOCTEH IpaKAAHHWHA B MOTyYEHHH
Ka4eCTBEHHOI0 IPO(eCCHOHATBLHOr0 00pa30BaHUs HA OCHOBE WHHOBALIMOHHBIX
MOJIXO/IOB K OpraHM3alii 00pa30BaTeIbHOrO MpoLecca B YCJIOBHAX OPraHU3aIuH
peX¥Ma  aBTOHOMMM W BHeapeHHs  (elepaibHBIX  TOCYIapCTBEHHBIX

00pa3oBaTeNbHBIX CTAaHIAPTOB, NPOMECCHOHATBHBIX CTAHAAPTOB M CTAHAAPTOB
WorldSkills.




Crpateruss  pa3BUTUsS  TEXHUKyMa  HalpaBjieHa Ha  IMOJArOTOBKY
KOHKYPEHTOCIOCOOHBIX ~ CMELUAIUCTOB, OpPHEHTUPOBAaHHBIX Ha paboTy Ha
COBPEMEHHBIX TPEANpPUITUAX MaJor0 U CpefHero OusHeca, CIOCOOHBIX
NIeMCTBOBATh B YCIOBUSAX PHIHOYHBIX OTHOLIEHUH.

[TpeamMeToM AEATENBHOCTH TEXHMKyMa SIBJISieTCS OKa3aHMe yciayr B cdepe
o0pa3zoBaHHsl.

2.2.  OcHoBHbIE 1L1eJIH NTpoeKTa «bepexxTMBbIN KOJIIeIK»:

2.2.1. Co3pande CUCTEMbl TNpPUMEHEHUs M TpaHcusuuu ¢uirocodumu,
HHCTPYMEHTOB M  METOJOB OepeXJMBOro YNpaBleHUs U  OepexsuBOro
MPOW3BOJICTBA B TEXHUKyMe B LeNsAX T[OBBILIEHUsS KadyecTBa IOATNOTOBKU
KBaJTM(DULIMPOBAHHbBIX PadOUYUX KaZPOB U CIIELUAIUCTOB CPEIHErO 3BEHA.

2.2.2. CoBepleHCTBOBaHWE MPOLIECCOB, HAINpPABIEHHbIX HA [IOBBILIEHHE
yJIOBJIETBOPEHHOCTH YYaCTHHUKOB OOpa30oBaTelIbHbIX OTHOLIEHWH, KavecTBa
OKa3bIBaEMbIX YCJIYT, YBeJuuyeHHe 3P(HEeKTHBHOCTH U yCTPAaHEHHUE CYLIECTBYIOLIMX
BpEMEHHbIX, ()MHAHCOBBIX W WHBIX MOTEpPb, a TAK)KE OpraHu3alys pabouyux MecCT,
obecrieunBaroiasi 0e30MacHOCTb MW  KOM(POPTHOCTH pabOTBl  COTPYAHUKOB,
0o0yueHHus CTyICHTOB H CIlyluaTesei.

2.3. OcHOBHBIE 3a7a49H NPOEKTa «bepeKTUBBIA KOJUIEIK»:

2.3.1. UuuumupoBaHue, KOOpAMHALUs, OpPraHU3allMOHHO-METOAUYECKOEe H
HH(OPMAIIMOHHOE CONMPOBOXK/EHUE YIIYYIIE€HUs MPOU3BOJACTBEHHBIX MPOLIECCOB B
CTPYKTYPHBIX MOAPA3ALIEHUAX TEXHUKYMA.

2.3.2. OpraHu3auusi U MpoBe/ieHHe HerpepbIBHOrO 00yueHHs COTPYIHHMKOB
TeXHUKyMa MPUHLIUIIAM, METO/1aM, HHCTPYMEHTaM OepeKJIMBOro POU3BOICTBA.

2.3.3. OGecrieyeHre B3aWMOJICHCTBUS M COTPYJHHUYECTBAa TEXHHUKyMa C
OpraHM3alMsIMH W YYPeXJEHUSIMH [0 BOMPOCAM pa3BUTUs OepexIMBOro
MPOU3BOJCTBA.

2.3.4. PazBuTHe B3aMMOACMCTBUS TeXHHKyMa C 0a3aMu NPAKTHKH H
MOTEeHUMATbHBIMU  paboTomaTesnsiMU B LEIAX IPOJABHKEHHS METONAOB M
MHCTPYMEHTOB OepexJIMBOrO IMPOU3BOCTBA.

2.3.5. INonynsipu3aiiisi IPUHIIMIIOB U METO/I0B OEepexJIMBOro IPOU3BOJACTBA
CpeIy CTYAEHTOB ¥ COTPYAHUKOB TEXHUKYMA.

2.3.6. HenpepbiBHOE  yiydyllleHHe KadecTBa Yy4eOHO-METOIMYECKOro M
MarepuaibHO-TEXHUYECKOro obecrneyeHust 00pa3oBaTeIbHOIO MpoLecca.

3. TepmMuHBI H OnIpeeJIeHHs

Jlns nenei nacrositero IMonoxeHUs: UCMONB3YIOTCS CAEAYIOIHE OCHOBHBIE
MOHSATHA:

3.1. BepexinBOe MPOU3BOACTBO - KOHIIENLMS OPraHU3aLUH JesATeIbHOCTH
TeXHUKyMa, OPHEHTHPOBaHHAs Ha CO3/laHHe IpPUBIEKATEJbHON LIEHHOCTH s
norpebuTess nyreM GOpMHPOBaHHS HEMPEPHIBHOIO MOTOKA CO3aHHs LIEHHOCTH C
OXBaTOM BCEX ITPOLIECCOB OpPraHMW3allM¥ U UX IOCTOSTHHOIO COBEPIICHCTBOBaHMS
yepe3 BOBJICYEHHUE NEPCOHAIAa U YCTPAHEHUE BCEX BHJIOB I1OTEPb.




3.2. bepexnuBoe ynpaBieHWE - UHTETPUPOBAHHAsA CUCTEMa YIIPaBJICHHUS,
KoTopasi 0a3upyeTcsi Ha MOBbILIEHUH I(PPEKTUBHOCTH MPOLIECCOB Yepe3 CHUKEHUE
BCEX BUJIOB MOTEPb.

3.3. bepexJMBbIA MPOEKT - MPOEKT, OPUEHTUPOBAHHBIN HAa ONTUMM3ALIHIO
NesITeIbHOCTH TEXHUKYMa.

3.4. JluarHocTMKa IIpOLIECCOB - AaHAJIM3 IPOLECCOB TEeXHUKyMa
MOCPEACTBOM HHCTPYMEHTOB OEpeKIMBOrO YIpaBlIeHHs.

3.5. Jlocka 3agay - MHCTPYMEHT BHM3yalM3alliM MpoOLecca HCIONHEHUS
3aa4 B paMKax CTPYKTYpPHOro TMoJpa3JiefeHus TEeXHUKYMa, [103BOJIAIOIINN
KOPPEeKTHUPOBATh 3arpy3Ky COTPYIHHUKOB, BBISBIATH NMPoOJIeMHbIE 30HBI B paboTe
CTPYKTYPHOIO TMNOJApPA3/Je/J€HHs] U CBOEBPEMEHHO MPHUHUMATh KOPPEKTHPYHOLUe
pelleHus.

3.6. HHcTpyMeHT Oepex/MBOro ymnpaBieHUsT - CcpeacTBo (cmocod)
pelleHUsT TMOCTaBJIEHHOW 3aJayd 10 YCOBEPLUEHCTBOBAHHUIO [I€ATEJIbHOCTH
TEXHUKyMa MMOCPEACTBOM CHUIKEHUS MOTEPb.

3.7. KaptupoBaHue mpouecca - cxemMa (Iroput™m), OTOOpaXkarolas
Ka)KJIbIi 3Tamn JABM)KEHHS MaTepHalbHBIX ¥ MHPOPMAIMOHHBIX MOTOKOB C IEJIBIO
BBISIBJIEHUSI BO3MOXXHOCTEH YCOBEPILIEHCTBOBAaHUS TEKYILEro Ipouecca U €ero
NpUOIMIKEHHUSI K ONITUMAIbHOMY COCTOSIHHIO.

3.8. Iloreps - mwoboe pAeHCTBHE, IIPH OCYLUSCTBIEHUH KOTOPOTO
MOTPeOIAIOTCS peCypehbl, HO HE CO3/1al0TCs LIEHHOCTH.

3.9. [TloTok co3aaHusi LIEHHOCTH - JIBW)KEHHE MaTepuajoB U MH(POpMaLUU
OT NOCTYIUIEHUS 3arpoca 10 MNpeJoCcTaBlIeHHs pe3yJibTaTta.

3.10. Ilpouecc - mocneaoBaTe/lbHOCTh ACHCTBHMU, KOTOpPble HEOOXOIUMO
COBEpPLIMTH  JUIl  JOCTHIXKEHMSI  3apaHee  ONpEJeseHHBbIX  pe3yJIbTaToB,
MpeACTaBIsSIONIMX LIEHHOCTh /IS [10J1Ib30BaTeNeH.

3.11. Ilonp3oBaTens - NOTpeOUTENb Pe3yIbTATOB AEATENIBHOCTU TEXHUKYMA.
[Tons3oBatens BHelIHUH - HaceneHue. [lonp30Barens BHYTPEHHUMN - COTPYAHUKHU U
o0yuaroluecs TeXHUKyMa.

3.12. Cranpapt - TOYHOE OMNHCaHWE HEOOXOAMUMBIX MHEHCTBHH H HX
NOCIE0BATENBbHOCTh C YKa3aHUEM CpPOKOB WIIM BPEMEHM HX BBINIOJIHEHUS,
YYaCTHHKOB Ipoliecca, pecypcoB JJIsi BHIIOJIHEHUS paloT.

3.13. LleHHOCTh - 3HAYUMOCThH, IpHUCYLIAss pe3yJbTaTaM ACATEIbHOCTH
TEXHUKyMa C TOYKH 3PEHHUsI M0JIb30BATEIIS.

4. LlenHocTH, npuHUHNBI H PyHKUHH npoeKkTa «bepexkauBbii
KOJLJIEI2K»

4.1. OCHOBHBIMM LIEHHOCTAMH IIpoeKTa «bepexiuBbIA  KOJIEIK»
SABJISIOTCA:

- [IPU3HAHHUE HYEJIOBEYECKOIro pecypca KaK TIJIaBHOIO HCTOYHHKA
CO3/1aHHus IEHHOCTH,

- CBOEBPEMEHHOE BBISBIIEHHE W3MEHEHHUH TpCﬁOBaHPIi;I ITIOJIB30BaTEIIA C
LEJIbH0 YJIIYHIIEHHUs Ka4€CTBa ITPOLECCOB UJIHU YCIIYT]




- CHMI)KEHHUE M0Tephb.

4.2. TlpuHuuns! npoekta «bepexIMBBIA KOS :

4.2.1. CrpaTteruyeckasi HarpaBJIeHHOCTb.

[IpumeHeHHe MHCTPYMEHTOB OEepexIIMBOro IMPOU3BOJCTBA M YIpaBIeHHS
HalpaBJIEHO Ha JIOCTHXKEHUE CTpaTerHuyeckKol LUenu pa3BUTHS yNpaBIeHYECKOH
CUCTEMBI.

4.2.2. OpueHTanus Ha CO3/IJaHUe LIEHHOCTH IS IT0JIb30BaTes.

OcHOBHBIM TpeOOBaHMEM K OpraHM3allUd JIeATEJIbHOCTH TEXHHUKyMa
SIBJIIETCS] BOCIIPUSITHE LIEHHOCTH C TOYKH 3pEHUS MOJIb30BaTEeNs.

4.2.3. Opranu3auus NoToKka Co3JaHus LIeHHOCTH IS MOJIb30BaTelsl.

[loBbilienne 3(PPeKTUBHOCTH AEATENBHOCTH TEXHMKYyMa J[OCTUraeTcs 3a
CUET BBICTPAMBAHMsI BCEX IMPOLIECCOB U OMEpaluil B BHUJIe HEMPEPbIBHOIO MOTOKA
CO3/IaHHs LIEHHOCTH.

4.2.4. HenpepblBHOE yCOBEPILIEHCTBOBAHUE.

HenpepbiBHOE yCOBEpLIEHCTBOBaHUE NeSATeIbHOCTH TeXHUKyMa
3aKJIH0YAeTCsl B CHUKEHUHU MOTEPh B MOTOKE CO3/1aHMs IEHHOCTH.

4.2.5. BoITAruBaHue.

BeicTpanBaHue npouecca ocylecTBIsSe€TCsS NOCPEACTBOM BBITATMBAHUS, IIPH
KOTOPOM TpeDOBaHUsl MOJIb30BATENsl  BBINOJHSAIOTCS CBOEBPEMEHHO H B
Ha/IexaileM oobeme.

4.2.6. BctpoeHHOE Ka4ecTBO.

BerpoeHHoe kadecTBO obecnieyMBaeTCsi Ha BCEX OdTanax [UIAHUPOBAHHUS U
peaju3aluy NPOLECCOB B AESITENIbHOCTH TEXHUKYMa 3a CYET MOUCKA U YCTpaHEeHHS
MOTEHLMaIbHbIX MPUYUH HECOOTBETCTBUM.

4.2.7. IlpuHsiTHe peleH’i, OCHOBaHHBIX Ha (haKTax.

BeisiBiieHne 1npobiieM M MPUHSTHE PpEeUIeHUH M0 HX YCTpaHEHHUIO
OCYILECTBIISIETCS] HEMOCPEACTBEHHO HA (PAaKTHUYECKOM MECTe UX BOSHUKHOBEHHUS.

4.2.8. CobmoneHue CTaHaapToOB.

Crporoe cobntoneHue MoOKeHUH CTaHIApTOB, PErIaMeHTOB, HHCTPYKLH
M JApyrux oOsi3aTeNbHBIX JAOKYMEHTOB SBJISETCS HEOOXOAMMBIM YCIOBHEM
(GYHKLIMOHUPOBAaHUS UM  HENPEpPHIBHOIO  YCOBEPIIEHCTBOBAHHS  MPOLECCOB
TEXHUKyMa.

4.3. @yHkuuu npoexra «bepexTUBbIA KO :

4.3.1. PazpaboTka MeTOJNOJOTHMH BHEAPEHUS TMPHUHIMIIOB, METOIOB M
MHCTPYMEHTOB bepexnuBoro mnpousBoAcTBa B IMpoLECChl (yHKIMOHUPOBAHUS
TEeXHHUKyMa.

4.3.2. UccnenoBanue 1npoOjeM BHEAPEHHS MNPUHLMUIIOB, METOHOB |
HHCTPYMEHTOB bepex/IMBOro npou3BoCcTBa B TEXHUKYME.

4.3.3. KoopauHauus JIeATEJIbHOCTH CTPYKTYPHBIX noapasaeneHuin
TEXHUKyMa [0 BOMNpOCaM BHEJIPEHUS MPUHLMUIIOB, METOJOB M HHCTPYMEHTOB
bepexJiuBoro npou3BoACTBA.

4.3.4. B3aumoaeicTBUEe ¢ OpraHU3alMsIMU U YUPEKIESHUSMH MO0 BOIpOcCaM
BHEJIpEHUS U pa3BUTUS bepexuBoro npou3BoaCTBa.

4.3.5. Ananu3 pe3ynbTaToB BHeApeHUs U (opMUpoOBaHHUE Oa3bl THUIIOBBIX
peLICHHH 110 BHEAPEHUIO bepexiinBoro nponu3Bo/ICTBA.




4.3.6. O0OyyeHue NpUHLMIIAM, METOJaM W HHCTpyMeHTaM bepexiauBoro
MPOU3BOJCTBA.

4.3.7. OpraHu3aius MeponpUsITHI pecypcocOeperaroiei HarpaBjIeHHOCTH.

4.3.8. ®opmupoBaHHe  KylnbTypbl  bepexnuBoro  mpou3BOJCTBA Y
COTPYAHHUKOB M O0YyYalOLIUXCs TEXHUKYMa.

5.  Oprasu3anHoOHHasl CTPYKTYpa npoekTa «bepekauBbIi KOLIeIH»

5.1. OO6mee  pyKOBOACTBO  TMPOEKTOM  «bepexIMBBIA  KOJIEIK»
OCYLIECTBIISIET IUPEKTOP TEXHUKYMA.

5.2. JestenbHOCTh CHOPMUPOBAHHBIX paboOuUX TpyNN MO OTAEIbHBIM
npoueccam (OepeXIMBBIM TMPOEKTaM TeXHUKyMa) KypHpPYeTcs 3aMeCTUTEeNeM
JIMpPEKTOpa COOTBETCTBYIOLIEro HampabieHus (ydyeOHasi, yueOHO-MeToguyeckas,
y4yeOHO-BOCIIUTATETbHAS, y4eOHO-IPOU3BO/ICTBEHHAS, aJMHHUCTPAaTUBHO-
xo3siiicTBeHHass pabora), s 3P(HEeKTUBHON U OBICTPONW KOMMYHMUKALUU MEXIY
YJeHaMHU NMPOeKTa ¥ aAMUHUCTpaALlUel TEXHUKYyMa.

5.3. Tlpoueccamu, oOrnpeaeieHHbBIMU B pOJH OOBEKTOB HEIPEPHIBHOIO
yAy4LLEHHUs SBIISIFOTCS:

- OCHOBHBI€ Tpoliecchl (00pa3oBaTe/IbHbIN, BOCITUTATEIbHbIN );

- obecrnieurBarolIKe NPOLECCHI;

- YIIPaBJISIOIINE [TPOLIECCHI.

6. [Mopsinok BHeAPEeHHA HHCTPYMEHTOB H MeTOA0B OepexKJIHBOr0
ynpasJieHHS

6.1. BHeapenue Oepex/MBOroO ymnpableHHs] B JESITEJIBHOCTh TEXHHKyMma
OCYLLIECTBJISIETCSI B HECKOJIBKO 3TArOB:

- JUarHOCTUKA KOPMOPATUBHOM KYJIbTYPbI;

- oOydyeHHe COTPYIHHKOB TEXHHKymMa OCHOBaM  OepexiuBOro
yIpaBJIeHUS;

- BHEJIpEHUE MHCTPYMEHTOB OepeXJIMBOro YIpaBIeHHUS B ACATEIbHOCTD
TEXHUKYMa;

- MHULMALUA U peanu3anus OepexiuBbIX IPOEKTOB.

6.2. JlMarHoCTHKa KOPIIOPATHUBHOW KYJIBTYpbl TE€XHUKyMa BKIKOYAeT B
ce0si MpoBejieHHe: YCTAaHOBOYHBIX COBEIllaHWi; aHKETUPOBAaHUsS (TECTHPOBaHME);
MOArOTOBKY OTYETa.

6.2.1. YcTaHOBOUYHbIE COBELUAHUS TPOBOAATCH IAUPEKTOPOM TEXHUKyMa C
COTPYJHMKaMH TEXHMKyMa C 1IeJIbl0 MX OpPHEHTAalMH Ha (opMHpoBaHHE 0Opasa
KOPIOPAaTUBHON KyJIbTYpbl COrJIACHO MPUHLIMIAM OepeXxIMBOro YIpaBlIeHHs.

YcTaHOBOYHOE COBEllaHWE BKJIOUaeT B ceds:

- opHULMATBHYIO YacTh (BBICTYIUIEHHE AUPEKTOPA TEXHUKYMA),

- MPaKTUYECKYIO0 YacTh (MPOBEIEHUE MEPOIIPUATHH, HAlPaBIEHHbIX HA
KOMaH1000pa3oBaHue).




6.2.2. AHKeTHpOBaHHe (TECTHPOBAHME) MPOBOAMTCS C LEbIO BBISBICHHS
0COOCHHOCTEH Mpe/ICTaBICHHs COTPYAHUKOB TEXHHKyMa 06 3G HEeKTUBHOCTH ero
NesITeTbHOCTH.

AHKeTHpOBaHHe (TeCTHPOBaHHUE):

- MPOBOAUTCS B OTHOLIEHHHM HE MeHee 75 MPOLEHTOB OT OOLIero
KOJIM4ecTBa COTPYAHMKOB TEXHMKYMa, 3a HCKIIOYEHHEM JHUpEKTopa H ero
3aMeCTUTENIeH;

- HOCUT 3a04HbIM XapakTep € LEJNbI0 OOECHeueHUs] MaKCHMAaJIbHOI
JIOCTOBEPHOCTH OTBETOB PECHOHJACHTA W MCKIIOYeHMs (akTopa CyOBEKTHBHOTO
BIMSIHUSI CTOPDOHHUX JIHII.

6.2.3. JInarHocTHKa KOPHOPATHBHOM KyJbTYyphl TEeXHHKyMa 3aBepLIaeTCs
MOArOTOBKOH oT4eTa. OTBETCTBEHHOE JIMLO 3a MOArOTOBKY OTYETa HA3HAYAETCS
JIMPEKTOPOM TEXHUKYMaA.

6.3. OOyuyeHue COTPYJHHKOB TEXHMKYyMa OCHOBAM OepexInBOro
YNpaBICHHS OCYLIECTB/AETCS B (opme 00y4alOLIMX CEMHHAPOB MO OCHOBaM M
TEXHOJIOrMAM OepeKIMBOro yrpasieHus U 1e10Boi urpsl «Pabpuka npoieccosy.

6.4. IlpumeHeHHe MPUHLMIIOB GepeXIMBOrO IPOM3BOACTBA yIpaBlieHus,
JOCTHXKEHME llelell TeXHHKyMa B paMKax MpoeKTa «bBepexITHBBIA KOJLIemi»
obecreynBarOTCs MOCPEACTBOM BbIOOPA U HCIIOIB30BAHMS COOTBETCTBYIOLIUX
METO/I0B U HHCTPYMEHTOB O€peXIMBOrO MPOU3BO/ICTBA.

6.4.1. IHCTpYMEHT - CPeACTBO OCYIIECTBIEHHS ACHCTBHIA, HalpaBJIEHHbIX
Ha PeLICHHE ONpPE/IeIEHHBIX 3a/1a4 MU JOCTH)KEHHE ONpeIeIEHHOM LeJTH.

6.4.2. MeTon - cHcTeMaTH3MpOBaHHAas COBOKYIIHOCTb ILATOB, JIEUCTBHUIA,
KOTOpbIe HEOOXOAUMO MPEATIPHHSATE, YTOOB! PELIMTh ONpeNeTeHHYIO 3a/layy WIH
JIOCTHYb OINpEeeIeHHOH LIeNH.

6.5. K uHCTpyMeHTaMm GepexIMBOro ynpaBieHHs] OTHOCSITCS:

6.5.1. Busyanusaumus - orobpaxkeHue uH(pOpMaLUKU B pPeXHME peasbHOro
BPEMEHHU I/ ee nepeaayn pabOTHUKAM M PUHATHS [IPABUIIBHBIX YIIPABIEHUECKUX
peuleHui. PacrionokeHue Bcex CTaaMii JeSTENHHOCTH M MHGOPMALUH O
pe3yIbTaATUBHOCTU JCATENBPHOCTH TakUM o00pa3oM, 4YTOObl OHH OBLIH YETKO
BUAUMBI M 4YTOOBI KaXAbIH YYaCTHMK MpPOLECCA MOMEHTAJIBHO MOT OLEHHTh
COCTOSIHUE CUCTEMBI.

6.5.2. MucTpymeHT — opramusauuu  paGodero mpoctpanctBa  (5C) -
COBOKYNMHOCTb LIAroB IO OPraHM3allMk M TOJIEPXKAHUIO TOpsAAKA Ha paboumx
MeCTax, Ha4yMHas OT MOMCKAa HCTOYHHKOB Oecrnopsaka J0 BHEIPEHHS CHCTEMBI
MOCTOSIHHOTO COBEPLICHCTBOBAaHUSI pabo4ero mpocTpaHcTBa: 1) copTupoBka, 2)
camoopranmsalus, 3) cucTematuyeckas y6Gopka, 4) cTaHmapTHanMs, )
copepureHcTBOBaHHe. Co3nanue ycnoBud Ui 3(GOEKTUBHOTO BBIMOIHEHHUS
onepalui, JKOHOMHH  BPEMEHH, [IOBBIIIEHUS  TPOU3BOJUTENBHOCTH W
0e30MmacHOCTH Tpy/aa; Co3iaHue U MOAAEPKAHHE MOPSAKA U YUCTOTHI HA KAKIOM
pabouem MecTe.

6.5.3. Cranaapruszauus paboThl - TOYHOE OMMCAHHE KAXKIOro JeiCTBHS,
MOpsiika M TpaBuJl OCYLIECTBIEHHs JEATENbHOCTH, BKJIKOYAs OINpe/eleHne
BPEMCHHM  BBINIOJHEHHMsA  JCHCTBWH,  [0C/IEJOBATE]BHOCTH  OMNepaluii |
HEOOXOZMMOr0 ~ ypOBHS  3amacoB €  LENbIO  JOCTHXKEHHS  HAWIY4LIero,




BOCMIPOM3BOAMMOIrO criocofa BbIMoJIHEHUs paboThl, 0OecneyrBaroLIero 101 KHbIHI
ypoBeHb 0€30MacHOCTH, KayecTBa U NPOU3BOAUTEIBHOCTH.

6.5.4. KaptupoBaHue MpoOLECCOB - METO/, HalpaBJIeHHbI Ha CO3/aHue
BU3yaJIbHOr0 00pa3a MHPOPMALIMOHHBIX H MaTepUaIbHBIX OTOKOB, HEOOXOAUMBIX
JUIs BBINIOJIHEHUsI 3akasa norpeburtens. Pasnuuaror aBa BHUJA KapThl: KapTa
TEKYyILIEro COCTOsIHUSI U KapTa Oyayuiero coctosiHus. HarnsiiHoe npezncraBieHue
MOTOKA CO3/1aHUsl LIEHHOCTH, €ro XapakTepUCTHK C LEIbI0 NTOMCKA U COKpAlLEHUs
MnoTepb U yjly4lIeHHE MOTOKA ¢ TOYKU 3peHUsl COKpAllEHUs BCEX BUJIOB MOTEPH H
YAOBIETBOPEHHUs TpeOOBaHUN OTpeOUTES.

6.6. Pe3synbraTOM KapTHpOBaHHUs TMPOLIECCOB SBISETCS HWHUIMALUSA U
peanu3alus OepexJIMBBIX IPOEKTOB TEXHUKYMA.

6.7. OpraHu3allMOHHOE  CONPOBOXKJAEHHE,  AOMUHHCTPUpPOBaHHE H
MOHUTOPUHI  BHEJIPEHHUS]  HMHCTPYMEHTOB  Oepex/JMBOro  yNpaBile€HUS B
JIeSITeIbHOCTh  TEXHUKYMa  OCYILECTBIISIIOT  JIMPEKTOp TEeXHUKyMa U  Bce
3aMECTUTENH JIUPEKTOpa.

6.7.1. Opranu3allMOHHOE  COMPOBOXKJEGHME HauuHaeTcss ¢ MOMEHTa
BHEJPEHHUS] HHCTPYMEHTOB OEperKIMBOrO YIpaBiIeHUs B TEXHUKYME.

6.7.2. AIMUHUCTPUPOBAHUE BHEJIPEHUSI HUHCTPYMEHTOB OEepexIuBOro
ylpaBleHHsi B TEXHUKyMeE TMpeJcTaBiseT co0OH KOHTPOJIb HUX NPHUMEHEHHs B
JeATeIbHOCTU TEXHUKYMa Ha MOCTOSIHHON OCHOBE.

6.7.3. MOHUTOPHUHT BHEAPEHUSI UHCTPYMEHTOB, O€peXIIMBOro yIpaBieHus B
TEeXHUKYMe MpeJAcTaBisieT coOOO0H crelHalbHO OPraHU30BaHHOE CHCTEMATUYECKOe
HabJII0/IeHUe 3a X0/I0M MPUMEHEHHS] UHCTPYMEHTOB M PErUCTPALMIO JaHHBIX.

T IIpaBa u 00513aHHOCTH YYaCTHHKOB npoekTa «bepexiuBbii
KOJLJTe/1»

7.1.  YyacTHUKM npoeKkTa «bepexIuBbIA KOIIEK» UMEIOT MpaBo:

- NPUHUMATh y4acTHe B PACCMOTPEHUU U OOCYNIACHUU MEPOINPHUATHH B
paMKax npoekTa «bepex/IMBbIN KOJIEIXKY;

- BHOCHTH MPEIJIOKEHHUS 10 YIyUILIeHHIO paboThl B 001aCTH BHEAPEHHUS
MPUHLUIIOB U UHCTPYMEHTOB OEpEeKIMBOro NPOU3BO/ICTBA;

- MoJiyyaTh HE0OX0auMYy0 MHGOPMALIMIO O pealu3aluy U pe3ysbTaTax
npoekta «bepexxIUBbINA KOJIIEIK.

7.2.  YuacTHUKH npoekTa «bepexiuBbii Koiemx» 00s13aHbl:

- coomonate Ilonoxenue o peanuszanuu npoekra «bepexiuBbli
KOJUTIE 1KY,

- N00OpPOCOBECTHO BBIMOMHATH (YHKIUH, BO3JIOKEHHBIE HAa HUX s
peanu3alu 3ana4 npoexra «bepexIuBbIi KOJIEK?;

- Oepe)XHO OTHOCUTBHCS K MaTepHalbHbIM LIEHHOCTSM, HCIOJb3yEMbIM
1U1s1 peasiu3almu 3aa4 rnpoekra «bepexauBbii KOJIEIK»;

- co0ut01aTh KOPMOPATUBHYIO KYJIbTYpPY bepexiuBoro npou3BoacTsa.




8. OTBeTCTBEHHOCTh YY4ACTHHKOB NpoeKTa «bepexiuBbii
KOJLTe I

8.1. VYwyacTHUKH [poeKTa «bepexuBbIi KOJUIE K HECYT
OTBETCTBEHHOCTD 3a:

- HEBbINOJHEHWE  WJIM ~ HECBOEBPEMEHHOE€  BBIMOJHEHHE  CBOMX
00s3aHHOCTEH;

- yOBITKH, MPUYMHEHHbIe TEXHHUKyMY AeHcTBusMH (Oe3nelcTBHEM) B
npouecce UCroaHeHus: QyHKUUHA U 00s3aHHOCTEH;

- pasriamieHde  MHQpOpMAIMM, — coJep)Kamied  ciyxeOHylo |
KOMMEPUYECKYIO TaiiHy;

- HecOOII0ZIeHHe TpaBU/l TEXHUKH O€30MacHOCTH, OXpaHbl Tpyna,
MPOTMBOMOXKAPHOW  3alLUTBl M BHYTPEHHHUX  HOPMATHUBHBIX JOKYMEHTOB

TeXHUKYyMa.
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